
Organization Name: One Atlanta Mayor’s Office of Resilience (City of Atlanta) 

Organization Contact Person: Shelby Buso 

Contact Email: sbuso@atlantaga.gov 
 
Organization Mission: The One Atlanta office works with City leadership, City departments, and external 
partners to develop forward-thinking policies, programs, and performance goals that specifically address 
issues of equity, diversity, and inclusion - particularly around the focus areas of economic and workforce 
mobility, housing affordability, health, transportation, education and youth engagement, climate change 
and sustainability, and criminal justice reform. 

Social Innovation Statement: Through Mayor Keisha Lance Bottoms' leadership, The One Atlanta Office 
has combined the Office of Resilience with the Office of Equity, Diversity, and Inclusion, the Office of 
Immigrant Affairs in order to make a more affordable, resilient, and equitable Atlanta. This innovative 
and strategic combination has led to our office's programs and initiatives to focus on not just 
sustainability and resilience outcomes, but to prioritize, implement, track, and measure initiatives that 
advance equity, inclusion, and diversity within City functions as well as throughout the City of Atlanta. 

Internship Semester: Summer 2021 

 

Project Title #1: Sustainability Program Tracking for Equitable Outcomes 

Keywords: Policy, Research, Measurement 

SLS Priority Issue Areas: Climate Change, Community Health, Equitable Development, Green 
Infrastructure, Water, Citizen Science, Energy Equity, UN Sustainable Development Goals (SDGs) 

Priority SDGs: Affordable and Clean Energy (7), Reduced Inequalities (10), Sustainable Cities and 
Communities (11) 
 
Project Background: As the City of Atlanta - Mayor's Office of Resilience combines into the One Atlanta 
Office, our team has a great opportunity to expand our implementation focus on the measurement and 
tracking of programs and policies to not just focus on sustainability or resilience KPI's, but on KPI's that 
help advance equity, inclusion, and diversity internally and externally at the City of Atlanta. This project 
will focus on creating a scalable model to develop, track, and measure Key Performance Indicators 
(KPI's) from our programmatic and policy efforts to advance the mission of One Atlanta. This SLS student 
will work across our Office's portfolio, directly working with our team's leads on researching our projects 
in Clean Energy, Energy Efficiency, Alt Fuels, Waste Diversion, Green Space, Water Efficiency, Green 
Building, and more to create trackable equity, inclusion, and diversity KPI metrics to measure outcomes 
in advance not just the mission of One Atlanta, but helps to advance the implementation of the 
Sustainable Development goals locally.        
 
Project Timeline: By the end of the Summer SLS internship, this project should be finished, allowing our 
team to utilize KPI's and further track our program and policy success using these indicators. Further, 
the model created from the equity, inclusion, and diversity KPI's tracking and measurement will serve as 
a model for any new projects, programs, or policy that come into our office's purview. 
 



Desired skills and qualifications: Data and Tracking Management, Fluent in Microsoft Office and Teams, 
Writing and Reporting 
 

Deliverables: A report of related KPI and measured outcomes of programs and policies across our 
Office's portfolio;  


